Business Justification Letter for earning your CMRP certification


To:  

From: 

Subject: A certification to improve our company’s bottom line
I’m committed to my career, and to our company. 

By becoming a Certified Maintenance & Reliability Professional, I can help ensure success for both.  I ask for your support in pursuing the title of CMRP and, in return, I’ll bring the latest training and education to bear on a better bottom line in a tough market. 

Why the CMRP Program is Right for me, and for the Company

Every M&R facility is looking for ways to increase revenue, and better efficiency productivity means a boost to our bottom line.  With CMRPs on our team, our operations are guaranteed to run smoother and with less down time – and that translates to cost savings. 

The CMRP program covers the full breadth of maintenance and reliability.  After passing the exam, I will have demonstrated my broad understanding across the five areas of the SMRP Body of Knowledge: 

Business & Management

Strategic planning, working with stakeholders, measuring performance, managing risk, budgeting and more. 

Manufacturing Process Reliability

Ensuring safety; managing process and equipment change; understanding standards and specifications; and more. 

Equipment Reliability

Measuring performance levels and identifying gaps; establishing, enforcing and reviewing maintenance strategy; avoiding production down time; and more. 

Organization & Leadership

Assessing employee competence, defining organizational structure, developing employee skills, communicating and more. 

Work Management

Identifying work processes; developing work plans and schedules; documenting current procedures; maintaining historical records; planning capital projects; using information technology; and more. 

Do I have your commitment? 

There are several ways I can easily get started and eventually take the exam. I look forward to meeting with you to talk further about this opportunity. 
For more information on the CMRP program, visit: www.smrp.org/certifynow
